Advocates for Bart

ow's Children, Inc.

Quarterly Report Card

. Al | . Al |
RISE Service Outcomes i1stQwr. 2ndQtr. 3rdQw. 4thQr. CASA Service Outcomes i1stQwr. 2ndQtr. 3rdQw. 4thQr.
Outcomes Outcomes
90% of clients accepted | 4 of Youth housed 4 1 5% of eligible children #of Children eligible forf 5, 140
into the program will in Bartow County CASA
b th #of Youth housed in 60 #of Children with
© pgrmanen v I 4 u will be assigned a CASA 1 123 123
housed in less than 60 days or less Vol assigned CASA
olunteer
days % Outcome Achieved 100% 100% % Outcome Achieved 93% 88%
80% of housed clients | # of Youth due for 90-day a 1 # of Children eligible for| 75 84
will be succesful at follow—upv - 55% of eligible children CASA
maintatining #of Youth achlevl:g B n in Gordon County #of Children with s “
permanency for at perma?elrcy at 90-day will be assigned a CASA assigned CASA
least 90 days after oflow-up Volunteer
program exit % Outcome Achieved 100% 92% % Outcome Achieved 52% 49%
: Annual . Annual
CAC Service Outcomes istQtr. 2ndQtr. 3rdQtr.  4thQtr. FBCS (GLS) Service Outcomes istQtr. 2ndQtr. 3rdQtr.  4thQtr.
Outcomes Outcomes
50% of families who | ©f families recelving one| o7 33 ) ) #of Residents 6 6
. ) (1) referral or more 80 % of residents will
receive services at the h X des at
CAC will receive at least| # of families receiving ave passing graces a # of Residents with
) 121 84 progress report and . 5 5
one (1) referral to a services . passing grades
community agenc report card time.
VBN | % outcome Achieved | 31% 39% % Outcome Achieved |  83% 89%
50% of caregivers who |# of caregivers completing| 54 5
complete the follow-up follow-up call
call with Family . _— .
Advocate will eport a | #of families reporting a  FBCS willmaintain 100% of compliance - 0%
better understanding | Detter understanding of 39 40 in the Performance Based Placement (PBP)
of resources in the resources
community % Outcome Achieved 72% 89%
: Annual : Annual
RHY Service Outcomes istQr. 2ndQ. 3rdQu.  4thQu. . HIYH Service Outcomes istQr. 2ndQu. 3rdQu.  4thQu. .
Outcomes Outcomes
# of Children discharged # of families with 2 or 3 1
60% of RHY discharged | 30 days or longer 75% of PAT famlies that|_Mmore stressors
will remain engaged in f# of Children recelv:\g have 2 or more # of families receiving s .
aftercare services after | 2 tercafre 52‘?‘“’:5 30days stressors will receive 2 | 759 of required visits
30 days of di after discharge home visits
% Outcome Achieved % Outcome Achieved 63% 100%
#of Children discharged #ofpost-assessments | g 16
completed
90% of RHY discharged . — 75% of PPP families will
will reunify with family [ # Of Children reunifying show positive change
or secure a safe with family or secure and in behavior as reflected|  # of self reports of
alternative living safe in overall score in post- improved situation on 8 16
arrangement alternative living assessments post-assessment
arrangement
% Outcome Achieved % Outcome Achieved 100% 100%
: Annual o Annual
SKORE Service Outcomes 1stQtr. 2ndQtr. 3rdQtr.  4thQtr. omm‘:“es Together for Families 1stQer. 2ndQtr. 3rd Q. 4thQtr. omm':“ s
# of Families
# of Youth enrolled 32 34 " completing post-
90% of SKORE youth 90%of ﬁfm"'s:ewho
i dditional ili i
re:::'e:l:]awhilleli:a #of Youth with no new assessments will show | # of Families showing
8 charges 30 30 improvement on their improvement after
program post post-assessment
% Outcome Achieved 94% 88% % Outcome Achieved
# of Youth enrolled 32 34 0% of children served | "0 :i‘:’nﬁ::d’e" 334 123
90% of SKORE youth 4 of Youth ting SKORE, will remain within their 4 of Enrolled Child
meeting program ofYou ) meeting 28 26 family without the ° ‘mv'o e 3 ! ren 326 123
) milestones . remaining with family
expectations need for out of family
% Outcome Achieved 88% 76% placement % Outcome Achieved 98% 100%
: Annual Annual
Finance & HR Outcomes istQtr. 2ndQtr. 3rdQtr.  4thQtr. . Development Outcomes istQtr. 2ndQtr. 3rdQtr.  4thQtr. .
Outcomes Outcomes
801,988 | 871,643
Expenses will be within Budgeted Expenses 2022
a 15% margin for each
Actual Expense 766,026 798,864
quarter of the year.
(Finance)
Within 15% Margin? Yes-4% | Yes-7%
# of Employees
70% of employees will [ Completing Satisfaction Budgeted Development 120,000 274,100
. . . Revenue
report a positive work Questionnaire
experience with the | # of Employees reporting Revenue will be 85% or
o . Actual Development
agency, as measured a positive work higher of budget each 104,165 200,310
: Revenue
by responses to the experience month
Employee Satisfaction | % of Employees reporting o
Questionnaire a positive work % Change Actualvs. | g7, 73%
) Budgeted
experience
Number of salaried
Total number of
| t beginni 29 29 16 15
empsfyte::au;‘g:mng Outcomes Tracked
Advocates for Children l -
" - Number of salaried Total number of
will maintain an 80% )
retention rate of employees at end of the 29 30 Overall Agency Impact [ Outcomes meeting or 13 10
salaried employ quarter Pexceetdmg g?als |
. . ercentage of goal
Retention Rate of Salaried| g0 | 5395 achievement agency |  81% 67%

Employees

wide
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